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CSR and ESG — Where does DEI fit?

DEl in the organization’s Human Resources function. It is short-sighted and limits the
impact of diversity, equity, and inclusion in all aspects of the business — from employees

to customers to the community.
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Five success factors common across DEI Lighthouse initiatives

1. 2. 3. 4. D.

Nuanced Meaningful Accountable and Solution designed Rigorous
understanding of definition of invested business for context tracking and
root causes success leaders course correction

Understand the Set clear and Set initiative Develop solutions that Define KPIs and
problem with a guantifiable aspirations as a core address the root causes, implement rigorous
deep fact base (what and by when) business priority with scalability in mind tracking process

Identify the root Articulate a clear case Hold senior leaders Integrate changes Use data and
causes for change that moves accountable for into key processes feedback to

employees to action outcomes, not just and ways of working, course-correct
Get input from the inputs or activities so impact is sustained as needed
target population,
initially and throughout Model and lead Equip and encourage

desired change, employees to contribute

Prioritize and sequence starting with the CEQO
problem areas and senior leaders

Ensure resources for
longevity in the budget,
expertise and timeline

McKinsey & Company






	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12
	슬라이드 13
	슬라이드 14
	슬라이드 15
	슬라이드 16
	슬라이드 17
	슬라이드 18
	슬라이드 19
	슬라이드 20
	슬라이드 21
	슬라이드 22
	슬라이드 23

